
EMPLOYEE EVALUATION FORM

Employee Name: Employee ID:

Department: Position/Title:

Evaluator Name: Evaluator Position:

Evaluation Period:

From: To:

Job Knowledge / Skills:

Understands duties and responsibilities clearly

1 2 3 4 5

Demonstrates required skills and knowledge

1 2 3 4 5

Keeps current with relevant developments

1 2 3 4 5

Work Quality:

Accuracy and thoroughness

1 2 3 4 5

Consistency in work output

1 2 3 4 5

Attention to detail

1 2 3 4 5

Productivity:

Completes work in a timely manner

1 2 3 4 5

Manages workload effectively

1 2 3 4 5

Meets deadlines consistently

1 2 3 4 5

Communication:

Communicates clearly and effectively

1 2 3 4 5

Keeps others informed

1 2 3 4 5

Listens and responds appropriately

1 2 3 4 5

Initiative and Problem Solving:

Takes appropriate initiative

1 2 3 4 5

Identifies problems and solutions

1 2 3 4 5

Adapts to new situations and challenges

1 2 3 4 5



Dependability:

Punctuality and attendance

1 2 3 4 5

Follows instructions reliably

1 2 3 4 5

Maintains confidentiality

1 2 3 4 5

Overall Performance Comments:

Employee Strengths:

Areas for Improvement:

Goals for Next Evaluation Period:



This Employee Evaluation Form constitutes a formal record of the employee’s performance and is intended to be used

in accordance with applicable United States laws. The evaluation is based on the criteria outlined herein, and this form

shall not be construed as a contract of employment or a guarantee of continued employment. Both employee and

evaluator attest that the information provided is accurate to the best of their knowledge.

EMPLOYEE SIGNATURE EVALUATOR SIGNATURE

Signature: _________________________ Signature: _________________________



Original source of this document:

https://docs-worklife.com/employee-evaluation-form-template/

Did you find this template helpful?

Find more updated templates at:

https://docs-worklife.com/

This template is intended exclusively for personal, non-commercial use.

If distributed or published, the source must be mentioned.

This template is provided for guidance only and does not constitute legal advice.

It is recommended to consult a legal professional for each specific case.
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